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Overview 

The  summer  of  2005  was  without  question  one  of  the  most 
challenging,  yet  successful  experiences  I have  ever  had  at  Sandy  Island.  I 
believe  many  of  the  other  staff  members  would  agree  with  this  statement. 

Even  before  the  microburst  hit  us  on  July  22n d,  the  island  had  experienced 
several  power  outages  which  only  served  as  training  sessions  for  the  bigger 

storm  to  come.  At  various  moments  the  well  pump  failed,  multiple  phone 
systems  failed  following  lightening  strikes,  and  trees  fell  on  wires  both  on 
the  mainland  as  well  as  on  the  island,  resulting  in  temporary  power  loss. 

Our  experienced  staff  was  always  there  to  pitch  in  and  help  in  any  way. 
When  the  microburst  left  us  without  power,  limited  water  and  septic  service, 
and  very  limited  phone  service,  once  again  the  staff  worked  as  a unified 
force  in  an  effort  to  get  camp  back  together.  Even  after  camp  returned  to 
“normal”  we  seemed  to  continue  to  experience  situations  like  a failure  of  the 
septic  at  South  Lavatory,  which  required  our  “team”  to  pull  together  to  get 
the  job  done  quickly  so  as  to  not  inconvenience  the  campers.  While  this  was 
taking  place,  the  campers  let  us  know  that  the  staff  as  a whole,  was  the  best 
they  had  ever  seen.  They  were  impressed  with  the  staffs  positive  attitude 
and  commitment  to  Sandy  Island.  When  I think  about  the  summer  as  a 
whole,  the  word  that  best  describes  the  experience  is  “Teamwork”. 


Success  Stories 

As  mentioned  above,  we  had  a very  experienced  staff.  The  majority 
of  the  staff  worked  at  camp  during  the  2004  season  and  many  had  been 
campers  with  their  own  families  for  many  years  prior  to  returning  as  a staff 
member.  Their  commitment  to  Sandy  Island  was  easily  visible.  As  part  of 
our  staff  training  we  encouraged  our  young  leaders  to  help  run  the  training 
sessions  and  to  then  mentor  the  younger  staff.  This  proved  to  be  very 
challenging  at  times,  but  also  was  very  successful  in  most  cases.  On  several 
occasions  the  junior  staff  held  their  own  group  meetings  to  discuss  a variety 
of  very  emotional  subjects.  While  these  discussions  were  often  difficult,  it 
resulted  in  an  environment  where  communication  was  encouraged,  and 
problem  solving  and  conflict  resolution  became  the  responsibility  of  the 


group  and  not  just  certain  appointed  individuals.  As  a result,  neither  George 
nor  I were  called  very  often  to  intervene  when  problems  arose.  Unlike 
previous  years,  no  staff  members  were  asked  to  leave  camp.  We  hope  to 
continue  this  method  of  training  in  the  summer  of  2006. 

Our  success  in  training  these  young  men  and  women  paid  off  with 
very  high  marks  in  the  camper  evaluations.  Each  week,  customer  service 
was  rated  very  high,  and  in  fact  the  week  following  the  microburst  the  rating 
for  overall  customer  service  was  a perfect  5.0  on  all  evaluations  ! There  were 
several  new  activities  which  were  also  greatly  appreciated  by  the  campers. 
The  craft  shop  under  the  direction  of  Alyssa  Dancey,  offered  new  activities 
including  painting  and  photography  for  both  children  and  adults.  A 
returning  staff  member  Cindi  Sullivan,  shared  her  strong  artistic  talents  and 
was  responsible  for  many  of  the  new  changes  in  the  Craft  Shop.  Her 
husband,  Jim  Sullivan  joined  the  staff  as  the  new  supervisor  of  the  Little  Red 
School  House,  our  pre-school  program.  His  enthusiasm  and  new  outdoor 
activities  for  the  small  children  were  received  with  high  marks  from  the 
parents.  Another  returning  staff  member,  Miki  Patterson  served  as  full  time 
program  director,  and  she  and  her  very  experienced  staff  provided  a 
wonderful,  energetic  environment  for  both  young  and  old.  While  we 
recognize  the  need  for  perhaps  more  structured  teen  events,  several  new 
activities  were  very  successful  including  a hike  on  the  Kangamangus 
Highway. 

We  had  a very  strong  musical  program  at  Sandy  Island  this  summer, 
with  Phil  Kliger  organizing  music  time  for  every  age  group  from  toddlers  to 
teens.  At  any  time  he  could  be  seen  walking  around  the  island,  playing  his 
guitar  and  encouraging  groups  of  young  people  to  accompany  him.  His  work 
with  the  children  became  a highlight  of  the  Talent  Show  each  week.  Other 
noticeable  improvements  this  summer  included  beautifully  maintained  tennis 
courts  and  sports  pavilion.  Tennis  lessons  were  also  markedly  better  this 
summer,  returning  the  entire  tennis  program  to  the  high  level  of  satisfaction 
seen  in  past  years.  The  new  “Playscape”  playground  provided  a safe  area  for 
children  to  play,  and  the  nearby  benches  allowed  parents  an  opportunity  to 
sit  and  chat  with  other  parents  while  the  children  played  close  by. 

The  waterfront  was  once  again  led  by  Jim  Muthig  with  the  assistance 
of  previous  waterfront  director,  Emily  Lafleur.  The  waterfront  staff  was 
especially  strong,  and  for  the  first  time  in  many  years  we  had  a certified 
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sailing  instructor.  The  beautiful  weather  provided  daily  opportunities  for 
morning  waterskiing  and  afternoon  tubing,  a popular  activity  for  the 
children.  The  weekly  Triathalon  continued  to  increase  in  popularity  and 
became  one  of  the  highlights  of  the  week  for  children,  teens  and  adults. 


One  area  of  camp  life  which  continues  to  improve  is  dining  services. 
We  continued  the  very  popular  “Sunday  Brunch”  from  8:00  to  12:30, 
providing  a more  relaxed  morning  experience  for  our  campers.  The  food 
was  fantastic  this  year  with  more  freshly  baked  desserts  and  breads.  The 
kitchen  and  dining  hall  staff  were  always  courteous  and  very  helpful  to 
campers  with  special  dietary  needs.  The  salad  bar  continues  to  be  a popular 
luncheon  choice  for  our  health  conscious  campers.  The  vegetarian  options 
were  much  improved  and  appreciated  by  our  vegetarian  guests. 


Challenges 

The  biggest  challenge  of  the  summer  was  clearly  the  difficulties  we 
had  in  maintaining  the  infrastructure  of  the  island.  Even  before  the 
microburst  hit  the  island,  we  were  experiencing  difficulties  with  water 
pumps,  phone  wires,  and  septic  failures.  Later  in  the  summer,  we  had  a 
major  failure  of  the  septic  system,  rendering  the  South  Lavatory  unsafe  and 
unusable  for  almost  24  hours.  The  service  crew  worked  long  hours  trying  to 
keep  up  with  the  needs  of  the  island.  Another  challenge  involved  the 
frequent  breakdown  of  our  boats.  Eventually  the  Amos  Moses,  our  work 
and  luggage  boat,  was  removed  from  service  part  way  through  the  summer. 
As  the  medical  director,  I found  myself  frequently  checking  on  boat  status  to 
insure  a functioning  boat  was  in  service  in  case  of  a medical  emergency. 

The  price  of  gasoline  this  summer  became  an  even  bigger  issue  at  the  end  of 
the  summer  when  the  price  of  a gallon  of  gas  soared  over  S3. 00.  In  light  of 
this  increase,  we  must  consider  how  to  better  finance  the  use  and 
maintenance  of  our  fleet  of  boats.  On  a similar  note,  the  campers  often 
stated  that  the  sail  boats  in  particular,  were  in  need  of  new  riggings  and  were 
believed  to  be  at  risk  of  breaking. 

In  order  to  continue  to  provide  the  best  experience  for  our  campers,  we 
need  to  determine  the  best  way  to  keep  the  island  on  a more  rigorous  and 
systematic  maintenance  program  so  that  the  experiences  of  Summer  2005 


will  not  be  repeated.  While  we  cannot  predict  what  Mother  Nature  will 
provide  for  us,  we  need  to  feel  more  confident  that  these  challenges  will 
become  the  exception  rather  than  the  rule. 

Another  challenge  this  summer  involved  staffing  in  the  kitchen. 

While  the  food  was  excellent  and  the  campers  were  very  pleased  with  both 
the  food  and  service,  there  were  problems  between  staff  members.  There 
was  a distinct  lack  of  leadership  which  resulted  in  unresolved  tension 
between  certain  staff  members.  Our  junior  kitchen  staff  tend  to  be  younger 
and  less  experienced  than  on  other  crews.  While  many  of  the  international 
staff  members  were  wonderful  and  demonstrated  a strong  work  ethic  and 
positive  attitude,  there  were  problems  with  a small  group  of  Russian  young 
men  working  in  the  kitchen.  There  were  clearly  some  cultural  differences 
which  led  to  problems.  However,  I do  believe  that  a stronger  supervisor 
with  better  leadership  and  management  skills  would  have  recognized  these 
problems  sooner  and  resolved  the  conflicts  without  intervention  from 
George  or  myself.  Most  of  the  chefs  who  work  at  Sandy  Island  have 
limited  experience  working  with  teenagers,  and  it  certainly  would  be  helpful 
to  be  able  to  screen  prospective  chefs  for  previous  experience  and  ability  to 
work  with  young  people.  It  is  a credit  to  our  junior  staff  that  despite  tension 
in  the  workplace,  they  were  able  to  produce  a wonderful  product  and  provide 
excellent  service  to  our  campers. 


Evaluations 

One  of  my  most  enjoyable  responsibilities  this  summer  was  reviewing  the 
camper  evaluations.  The  campers  provide  us  with  the  feedback  we  need  to 
improve  their  experience,  and  yet  it  is  nearly  always  done  with  constructive 
criticism  and  with  a great  deal  of  love.  These  campers  love  Sandy  Island 
and  state  over  and  over  how  important  this  camp  is  to  their  family.  When 
Week  4 campers  missed  the  first  2 days  of  their  vacation  due  to  the 
microburst,  I was  afraid  that  the  evaluations  would  reflect  their 
disappointment.  Instead,  they  showered  us  with  praise  and  thanks,  for  a 
wonderful,  yet  shortened  week  on  their  beloved  island.  They  understood  the 
hard  work  it  took  to  get  them  on  the  island  and  they  let  us  know  how  much 
they  appreciated  our  effort.  Overall,  the  evaluations  for  the  entire  summer 
were  greatly  improved  over  past  years.  Here  are  just  a few  of  the  many 
comments  written  throughout  the  summer: 


“Best  staff  ever” 

“Overall,  the  best  program,  crafts  and  staff  ever” 

“The  staff  s concern  for  safety  and  all  their  hard  work  was  incredible” 
“This  was  the  BEST  camp  experience  I’ve  had  here,  so  far.” 

“From  the  bottom  of  our  hearts-  we  say  “Thank  You”  for  working  together 
to  make  week  4 possible.  We  are  grateful  for  all  of  you!” 

“Keep  the  same  staff  next  year” 

That  being  said,  here  are  the  results  of  the  evaluations: 
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Sandy  Island  2005 
Weekly  Enrollment 


Age 

Wk  1 

Wk  2 

Wk  3 

Wk  4 

Wk  5 
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Wk  9 
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Infant-2 
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5 
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3 
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5 
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7 
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3-5,  yrs. 

11 
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12 

11 

9 

3 

15 
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6-8  yrs. 

11 

18 

17 

9 

9 

11 

12 

14 

7 

14 
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9-12  yrs. 

16 

24 

21 

22 

7 

16 

7 

19 

17 

17 

166 

Teen 

22 

23 

23 

23 

28 

26 

19 

17 

20 

12 

213 

Adult 

90 

86 

85 

90 

114 

99 
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91 

95 

88 
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Seniors 

13 

12 

11 
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19 

15 

13 

7 

7 

117 
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173 

171 
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183 

187 

162 

151 

155 

1722 

Guest  Units 


Wk  1 

Wk  2 

Wk  3 
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Wk  5 

Wk  6 

Wk  7 

Wk  8 

Wk  9 
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Total 

Age  Units 

3-5,  yrs. 

6 

6 

12 

6-8  yrs. 

9-12  yrs. 

4 

5 

1 

10 

Adult 

28 

29 

37 

27 

20 

31 

48 

52 

12 

19 

303 

Meals  only 

5 

15 

14 

7 

11 

30 

3 

51 

4 

140 

TOTALS 

1 DEMOGRAPHICS 

BY  WEEK 

SANDY  ISLAND.  2005 


# OF  UNITS 

WK  #1 

WK  #2 

WK  #3 

WK  #4 

WK  #5 

WK  #6 

WK  #7 

WK  #8 

WK  #9 

LDW 

TOTAL 

A Z 

1 

1 
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2 

1 

1 

1 

1 

6 

CO 

2 

2 

CT 

3 

4 

2 

13 

5 

1 

2 

6 

3 
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43 

DE 
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1 

FL 
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2 

1 

1 
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GERMANY 
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HI 
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1 
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